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���������������������������������������������which offers a globalized 
qualitative view of the stakeholder dynamics and relationships, taking into 
consideration the general coffee supply chain, price distribution per phase,  direct 
stakeholders, and resources they can provide. 
Along with a full SWOT analysis integrated in the map, numbered in the relations or 
stakeholder and furthered explained in the upper legend. This tool, aims to set 
basis for project opportunities, and to further aspecify and analyze in different 
contexts/situations.
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Soil preparation
Crop growth
Hand picking/machine (perfect 
red color of cherry)
Careful storaging (lack of oxygen, 
reactions, unpleasant)

Skin removal
Processing method (dry, washed, 
semi-washed, honey)
Storage of 4-8 weeks.
Milling 
Coffee selection
Packaged (60 kg)

Cups
Lids
Stir sticks
Condiments
Labor

FARMING PROCESSING
Shipping
Customs entry
Warehouse  & logistics
Finance and storage
Importer margin

TRANSPORT
Shipping
Shrinkage loss (18% weight)
Packaging
Direct labor
Fair trade
certification
Wages

ROASTING
Lease
Utilities
Marketing
Repairs
Administrative expenses

Supply chain 

Price distribution

Sales
General
Administrative
Interest
Depreciation
Amortization
Lease
Sate and federal taxes

Picking up from roasters
Camion loading
Delivery to retail stores
Delivery to retail coffee shops
Sate and federal taxes

DISTRIBUTION RETAIL CONSUMPTION
Home storage
Dosification
Brewing (moka, espresso machine, 
french press, american filter

$0.07 $0.16 $0.35 $0.04 $2.17 $2.80
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Traders

Government

Coffee farmers

Cooperatives

1. Increase or create local netwoks of coffee processing (green bean), local roasters, (micro-roasters)
2. Strategies for capturing and generating value in local/regional contexts
3. Seed-process innovation for  improving robusta seed’s organoleptic attributes
4. Spread of methods for the prevention of crop damage (techniques, access to resistant seeds )
5.Lower grade coffee can become: animal feed, fuel, mulch, or biogas 
6. Measuring system (defect detection) at import/export instances to guaranty quality.
7. Training and relationship with experienced farmers for sharing of best practices.
8.Diversification opportunities in crop, fruits, vegetables, herbs, avocado, macadamia 
9.Aggregating, joining cooperatives create support networks, contracting, and manage price risks
10. Better preservation of the produced, to avoid damage, loss & immediate sell dependency
11. Purchase guarantee mechanisms at an established price for aiding  unselled coffee production  
12. Implementation of different contracting-payment schemes (outgrower schemes..)
13. Better handling and updating of planting schedules
14. Traceability incorporations for farming harvesting, and processing (qr, blockchain..) 
15. Implementation of tracking,quality, verification, systems using AI 
16. Exceed product can be used for alternative products(beverage, non beve, food, supplements)
17. Industry diversification strategies (cacao, tea, or commodities with less volatility
18. Vertical diversification of coffee products (green bean for new products/coffee consumption)
19.Participation in diverse markets (commercial and specialty handling) 
20. Potencial of merging coffee and gastronomy 
21. Roasting initiatives at farm level to differentiate coffee exports (green bean, roasted coffee) 
22. Specialty coffee can give higher margins to small farmers 
23. Quality verification tools such as color measurement (Agtron) to guaranty a mature level
24. Cupping and sensory knowledge training for specialty coffee comprehension 
25. Rise of robusta blends due to its economical advantage 
26. Methods like agroforesty (mimic forests) reduce environmental damage and high return in yield crop
27. Online courses for training in coffee quality,  harvesting methods or protocols and cupping skills
28. Branding and marketing strategies for the product promotion (single farm, single origin...)
29. Capacity building in use of digital marketplaces, for selling and advertising to B2B and B2C clients (Algrano) 
30. Increasing number of specialised independent traders 
31. Provide market information through diverse channels-methods to the rest of the actors
32. Investing in coffee farms to guaranty a better follow up
33. Make part  of certification schemes and production: Fairtrade, organic, Rainforest Alliance/UTZ , etc
34. Need of capital for short, mid and long term
35. Assessment on offer production (how much are they producing, and how much they manage to sell)
36. Subscription model (link customers+different coffee producers)
37. Branding strategies for cooperatives or geographical places
38. Use of digital marketplaces, for the selling and advertising with b2b clients (Algrano,2023)
39. Provide market information through diverse channels-methods to the rest of the actors
40. Investing in coffee farms to guaranty a better follow up (International Coffee Organization,2019)
41. Collective trading for improving capital and marketing
42. Disseminate market information for required quality and products
43. Open global/national database for information exchange 
44. Improve coordination with cooperatives or associations.
45. Promotion of online coffee auctions 
46. Capacity strengthening, for information sharing and best practices 
47. Improving area based schemes (area-regional improvement plans by governemnt)
48. Strategies that favour the promotion of domestic consumption (less tax for roasters, discounts..)
49. Merge coffee sector with gastronomy, culture and turism 
50. Marketing strategies to promote coffee interior and exterior (protected origin trademarks, characters)
51. Weather insurance for aiding coffee farmers
52. Tax policies that charge traditional coffee, and benefits sustainable options in producing countries 
53. Global multi-stakeholder initiatives should be supported and incentivated (such as the global coffee 
platform, sustainable coffee challenge, SAFE platform, Internationals women coffee alliance) 
54. Investing in sustainable agriculture initatives and diversification support can improve the coffee industry, 
and economical value obtained.
55.Public and private parnerships that could foster innovation,research, etc
56. Carbon credits for coffee farmers who help preserve, and reforest areas.

57. Coffee out grower schemes, or contracts to ensure quality, and shorten supply chain
58. Increasing use of digital marketplaces, for the buying of small volumes of coffee  (Algrano)
59.Private labeling on roasteries-nano-micro roasting (consist of around 10-75 bags) 
60. Direct trade can foster innovation and new flavor exploring and profiling
61. Educational and conosseiurs opportunities through instructional classes, demonstration and tasting sessions
62. Factoring out seasonality through freshness endurement past harvest-arrival to stabilize price 
63.Single serve and ready to drink coffee high demand in european markets 
64. Specialty coffee capsules are a small market but growing one 
65. Signature blends are selected coffee from multiple origins which create a unique flavour palette. 
66.  Coffee has flavor bouquets and changes according to multiple factors. 
67. Product differentiation through the buying of certificated coffee: Fairtrade, organic, Rainforest...
68. Launching of sustainability programs and own schemes(such as Starbucks with C.A.F.E, Lavazza)
69. Air heat exchanger for reusing energy 
70. Complementary products offer as another economic entry. 
71. More room for automation, time, quality, energy and economic efficiency
72. Modular coffee machine systems for flexibility and custom recipes and flavour profiles 
 73. Importance to new collaborations with local roasters 
74. Product differentiation and marketing motivating price premiums from coffee products 
75. Sustainable products, educating the consumer through narrratives.
76. Evolving constantly the experience and service for the clients.
77. Product innovations, complementary offer products, etc.
70. Complementary products offer as another economic entry. 
71. More room for automation, time, quality, energy and economic efficiency
72. Modular coffee machine systems for flexibility and custom recipes and flavour profiles 
 73. Importance to new collaborations with local roasters (Lidl in Ireland)
74. Product differentiation and marketing motivating price premiums from coffee products 
75. Sustainable products, educating the consumer through narrratives.
76. Evolving constantly the experience and service for the clients.
77. Product innovations, cold brew, complementary offer products, photogenic products, etc.
78. Consumption has gone beyond going to the bar, they approach digital channels :Market place...
79. Single serve and ready to drink coffee offering in traditional retails
80. Interactive map of coffee consumption (es. app registers, qr) points, acess, discounts
81. Improve consumer’s knowledge about coffee’s origin , process and attributes.
82. Create a common language for define flavour (other than the SCA wheel)
83. Fastest growing market single serving methods (a modo mio, nestle..) 
84. Open to new product developments such as specialty pods. ( capsules, coffee balls)
85. Coffee box for exploring  diverse coffee products, or coffee subscription (tomá café 25 euro.)
86. Improve local consumption with different processing methods-mechanisms
87. All product info, journey, certifications,  can be communicated through cross channel:packaging-web, 
88. Interest for coffee with "new functional ingredients (turmeric, collagen) , non dairy products (soy milk, almond)
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1. Big potential in emerging markets and coffee exporting countries for coffee consumption
2. Agricultural systems such as shade coffee have good effects on crop and terrain, and for diversity
3. Specialty coffee farms often have better incomes
4. Coffee farmers in coffee built towns, have a positive impact in their local economy, community, shops
5. Coffee as tradition and family knowledge, most of the farms are runned by family
6. Buying options for helping coffee farmers with coffee production
7. Strong alliances with coffee farmers for empowerment and support in different activities  
8. Territorial proximity with coffee farms
9. Cooperatives provide sharing of skills, info, and small credits 
10. Access and use of technology & digital platforms (blockchain, databases)
11. Often prefered by traders or roasters for ordering and deals
12.  Easier contact with institutions, and goverment 
13.  Facilities such as cupping labs for the coffee tasting, profiles,quality
14. Knowledge and management of regulatory process when importing, exporting.
15. Multiple coffee provider network (power to negotiate)
16. They count with structures and technologies for best preservation/ transport of products
17. Regularly it has high economic resource availability 
18. Diplomatic capacities and governancy in trading and agreements
19. Ability to regulate the price markets and manage the selling and production
20. Higher visibility, reach and network with providers and sellers
21. Freshness in their products is one of their strenghts 
22. Offer a high variety of customizated coffe products trough blends and different roasting
23. They add most economical value in the productive process, buying coffee at $1.89 and selling it at  $7.25
24. High knowledge in coffee flavor, cupping, roasting profiles, etc.
25. Strong markets for coffee are found in Europe, Japan, North America.
26. In Europe the out of home channels dominate,  the retail has the 81% of the market,food& services 19% 
27. Big retailers such as Starbucks outstand due to their client service and customer experience 
28.Increasing interest in value adittion and specialty coffee markets 
29. Biggest margin obtainers ($2.17 per pound)
30. Income diversification and offer of complementary products
31. High consumer knowledge and preference studies
32. Use of digital platforms and multiple channels for marketing their products
33. High connectivity, and interest of consumers to use e-commerce and different channels. 
34. Many of consumers get coffee by habit and in a fast consume moment (pauses/breaks)
35. Are more aware of sustainability (labels, getting transparent products)  
36. Huge coffee consumption, in average 2.525 billions cups of coffee are drinked globally 
37. Young adults are looking and eager to new & better flavours preparations and products.  
38. Increasing interest for specialty coffee, specially in europe 

Strengths

Government

Coffee farmers

Cooperatives

Consumers

Roasters

Traders

Retailers
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Weakness

Traders

Retailers

Roasters

Consumers

Government

Coffee farmers

Cooperatives

1. Export dependency and primary sector activities
2. Pests, diseases and/fungi destroy crops ($1 billion in damages in 2 years central america)
3. Low formation, education and skills.
4. Lack of access to information & technology
5. Difficulty in application or fullfillment of good practices (time, investments, knowledge)
6. Farmers suffer from food insecurity between harvests (impacting farmers, and crops)
7. Dependency on middlemen who often ask for lower prices and there isn`t negotiation power
8.Difficulty to obtain consisten income or long term contracts
9. Challenges in quality assessment (labels) and quantity (efficiency)
10. Limited investments, credit or financial aids (for short, mid, and long term)
11. Difficulty to plan long term strategies (coffee dependency)
12. Economic imbalance in the supply chain 
13. Increasing production costs in coffee farms( climate adverse conditions)
14.Difficulty to obtain more value through coffee (new processes, roasting, activities)
15. Difficulty to track and record  farmer data (of productive process and farm system)
16. Disconnection with the rest of stakeholders, especially their final consumers
17. Agricultural systems such as sun farming,destroys ecosystems and vulnerates the terrain /crops
18. Low knowledge of buyer profiles for coffee production
19. Most of the times they have no contact with their final consumers
20. Coffee price volatile price
21. Poor transport and lack of communication with coffee farmers
22. No-profit cooperatives often struggle with paying of fixed costs
23. Communication and coordination activities are challenging for cooperatives 
24. Long traveling time to reach farmers & distribution center
25. Lack of transmission of market information to other actors (prices, trends, production costs)
26. Unorganization and lack of coordination from middlemen
27. Weak relations between traders and coffee farmers
28. Insulators and preserving items for containers are expensive and do not fully protect the shipment
29. Tracking systems for documentating the coffee’s journey can be pricey 
30. Lack of initiatives, help and follow up due to territorial disconnection and limited resources
31. Difficulty to identify for who, where and when to develop initiatives and resource investments
32. Commodity trade and price dependence
33.Bureacratic process can slow funding and invesment in research funds, or coffee farm projects.
34. Domestic consumption is low in comparison with importer countries  (except brazil)
35.Import tariffs remain an obstacle to value addition at origin
36. Consistent quality challenges, they can obtain low quality products due to lack of traceability
37. Difficulty on preserving properties and freshness of product
38. Difficulty to track the origin and provider
39. High investments in initial phases, for machinery, infrastructure, provider payments, employees
40. High use of energy resources
41. High competition due to 35% market domain of the biggest roasters
42. Small or new retailers suffer of lack of network & information.  
43. Retailers with poor visibility (brand, supply chain) can lose sales 
44. High operational costs 
45. Sustainability challenges to address (compostable utensils, vegan offer, etc) 
46.Difficulty to understand all sustainability, certification schemes, and information coming from packages
47. Specialty coffee prices or labeled coffee are often considered too hight priced 
48, There isn´t a standardized mechanism for communicating coffee attributes in coffee packages.
49. Price sensitivite and lcoation convenience
50. Lack of knowledge of thecoffee industry, processes, supply chain.
51. Huge amount of wastes in the consumption phase from, cardboard-plastic single serve cups, to coffee grounds      

26

27

28

24

25

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

O
35

O
37

O
38

O
36

O
39

O
39

O
40

O
41

O
37

O
42

O
43

O
44

O
45

O
45

O
46

O
47

O
48

O
48

O
49

O
49

O
50

O
51

O
52

O
53

O
54

O
55

O
56

O
59

O
59

O
59

O
57

O
57

O
58

O
58

O
61

O
62

O
63

O
63

O
64

O
64

O
65

O
65

O
66

O
66

O
67

O
68

O
69

O
70

O
71 O

71

O
72

O
73

O
74

O
75

O
75

O
76

O
76

O
77

O
77

O
77

O
78

O
78

O
78

O
79

O
80

O
80

O
80

O
81O

81

O
81

O
81

O
82

O
82

O
82

O
82

O
83

O
83

O
83

O
84

O
85

O
85

O
85

O
85

O
85

O
85O

86

O
86

O
86

O
87

O
87

O
87

O
88

O
88

O
88O

85

O
85

O
84

O
80

O
77

T
14T

9

T
15

T
15

T
16

T
17

T
18

T
14

T
21

T
21

1. Arabica’s production will be reduced by 2050 due to climate  change
2. Pests, diseases, and fungi cause huge crop damage (central america 1 billion damage 
3. Unpredictable weather and pests cause crop reduction
4. Coffee can easily mold, loose freshness if not handled properly
5. Middlemen who often ask for lower prices, and won´t easily agree on giving higher margins to farmers
6. Overproduction of coffee makes coffee prices decrease 
7. Long supply chain difficults coffee farmers to achieve more value
8. Volatile markets, in the commodity level and also some specialty markets.
9. Unexpected coffee quality and maintaining quality controls & certifications
10. Volatile prices of the commercial coffee & specialty indicators
11. Climate crisis that affect farmers and the production
12. Limited finances and resources are challenging for maintaining an estability and iniatives
13. Unpredicted product availability 
14..Unexpected coffee quality
15. Volatile product price
16. Tight schedules for distribution and delivery
17. Transoceanic shipment can affect coffee’s quality (funghi, insects, mold)
18. Direct trade between coffee producers and roasters
19. Climate change generates economic instability in countries dedicated to the primary sectors
20.  Depends on its export partners, and is subject to price and quantity factors.
21. Unstandardized product quality and origin can complicate production, q grading, quality labels.
22. Difficult obtention of coffee planting schemes for organizing production, and stock
23. Constantly changing coffee trends, and need of staying updated
24. Climate change and weather disasters, can lead in shortage supply and price spike for coffee. 
25. Very competitive sector, dominated by big chains such as Starbucks, Dunkin, McCafe, etc
26.  Price spikes and market rejection
27. Constant changes in consumer trends, and behaviours that must be always studied
28. Difficulty to understand  all sustainable and certification schemes
29. Rising prices for consumers can suppose a threat to a raise of the high quality coffee,
30. Alternative drinks with similar flavors, prices, and experience, such as tea, sodas, etc.
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